
OVERVIEW
As Chief Equity Programs Officer at Alliance College-Ready Public Schools, I led the systemwide adoption of the No Place for
Hate (NPFH) framework to proactively build inclusive, respectful school cultures across all 26 schools. Prior to this initiative,
responses to hate speech and bias-related incidents were often reactive, inconsistent, and lacked student involvement. By
implementing NPFH, we shifted from a punitive model to one grounded in community-building and student voice ensuring that
efforts to foster belonging and accountability were sustained and visible throughout each school year.

CHALLENGE

2.  Center Student Voice in Cultural Change

 Adopt a Common Framework for Inclusion and
Respect RespectExperiences

1.

3. Equip Schools with Tools and Training

Despite strong values around inclusion, the network
lacked a structured, student-centered approach for
addressing hate, bias, and exclusion. Schools responded
to incidents inconsistently, and few had tools or
strategies to engage students in cultural change. Staff
and students needed a unifying framework to foster
respectful, accountable environments—one that included
training, resources, and opportunities for youth
leadership.

Implement No Place for Hate across all 26 schools to
establish shared language, commitments, and
programming expectations.

Create structures for students to lead the work designing and
implementing campus-wide events, conversations, and peer
education.

Provide staff and designated coordinators with practical
resources and professional development to sustain momentum
and support student leadership.This initiative aimed to create a proactive and student-

driven approach to building school cultures where hate
has no home and belonging is practiced daily.

OBJECTIVES:
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4. Make Inclusion a Visible and Ongoing Commitment

Ensure schools go beyond pledges by embedding NPFH values
into campus norms, student experiences, and annual
programming.

CREATING A SCHOOL CULTURE OF NO PLACE FOR HATE
CASE STUDY 
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SYSTEMWIDE LAUNCH OF NO PLACE FOR HATE

Introduced NPFH as a networkwide commitment to building
inclusive schools, anchored in annual school-wide pledges
signed by students, staff, and families.
Established yearly planning expectations that included
three student-led activities focused on allyship, inclusion,
and bias prevention.

Supported the development of No Place for Hate student
committees responsible for shaping and leading the
initiative at their schools.
Trained over 300 students to lead events, facilitate peer
conversations, and create a culture of accountability
among their classmates.

 
Aligned NPFH efforts with broader equity goals and school
culture work, ensuring inclusion was part of campus life, not a
one-off initiative.
Encouraged schools to host visible student-led events such as
allyship workshops, cultural celebrations, and classroom
dialogues to strengthen commitment throughout the year.

CREATED STUDENT-LED COMMITTEES AT EVERY
SCHOOL

DEVELOPED TOOLKIT AND COORDINATOR
TRAINING

KEY STRATEGIES IMPLEMENTED 

✓  All 26 Alliance schools adopted the No Place for
Hate framework and completed the annual program
requirements.

✓  Over 300 students were trained as peer leaders,
playing an active role in shaping school culture.

✓  Schools reported increased student engagement
in equity and inclusion activities.

✓ Several schools reported feeling more equipped to
engage students in conversations around bias,
allyship, and respect.

IMPACT & MEASURABLE OUTCOMES

Designed and distributed a coordinator toolkit with step-
by-step guidance, sample activities, and planning
templates to support campus implementation.
Provided training and check-ins for school-based
coordinators to share best practices and troubleshoot
challenges.
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EMBEDDED VISIBILITY AND COMMUNITY
ACCOUNTABILITY

CREATING A SCHOOL CULTURE OF NO PLACE FOR HATE
CASE STUDY 
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ONGOING CHALLENGES & NEXT STEPS

Sustain Student Engagement: Continue building
leadership pipelines and training opportunities
to deepen student ownership of NPFH year after
year.

Expand Family and Community Involvement:
Strengthen strategies to engage families in
schoolwide inclusion efforts and cultural norms

.
Track Cultural Shifts Over Time: Develop tools to
measure impact on school climate, student
belonging, and perceptions of safety.

Adapt Programming for Greater Depth: Evolve
NPFH activities to focus on deeper issues like
racial justice, identity, and intersectionality while
maintaining accessibility and broad
participation.
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TESTIMONIAL 

Student Voice Is Essential: Cultural change is more impactful and
lasting when students lead the work and shape the conversation.
Consistency Matters: Annual planning structures and visible
expectations help schools maintain momentum and deepen
commitment.
Training Builds Confidence: Coordinators and staff need
accessible tools and coaching to support student leaders and
manage challenges effectively.
Inclusion Must Be Practiced, Not Just Promised: The No Place for
Hate framework helped move the network from reactive responses
to proactive, sustained culture-building.

Through the implementation of No Place for Hate, Alliance College-Ready
Public Schools established a unified, student-centered approach to
building inclusive learning environments—grounded in respect, led by
students, and supported by community-wide commitment.

Dr. Nam Kyu Kang, Assistant Principal, Gertz-Ressler High
School
When we first started looking for a way to address hate speech
at our school, we didn’t have a clear structure to follow. Debra
provided the vision, tools, and leadership we needed to create a
real cultural shift. Through No Place for Hate, we’ve empowered
our students to become upstanders and made lasting
improvements in how we handle bias and inclusion.

LESSONS LEARNED & KEY TAKEAWAYS

CREATING A SCHOOL CULTURE OF NO PLACE FOR HATE
CASE STUDY 

https://www.dobetterbydesign.org/

